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The Warm Homes Healthy People Partnership
End of Project Report - 1st October 2019 – 31st March 2021
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Introduction

The WHHP service delivers a combination of prevention, support, advice, information and signposting focused on reducing rates of fuel poverty and promoting health & wellbeing across the Bradford region.
During the period – 01/10/2019 – 31/03/2021 the WHHP partnership received a total of 818 referrals which has generated a 1133 partner referrals. This is when one or more services have been requested, for example, an energy efficiency home visit, emergency repairs, debt advice and a food parcel, which would generate four separate referrals. 
Table 1: Partner referrals
	Green Doctor
	409

	Bradford AgeUK
	210

	Bradford Family Action
	225

	Inn Churches
	142

	Hale
	147


                                               Total             1133       
Table 2: Referral Sources
	Someone else (organisation, friend etc)
	539

	Self-Referrals
	279


                                                     Total            818
Table 3: Referral Organisations (incoming)
	Housing
	188

	Social Prescribers (163 Hale)
	168

	Family & Children
	40

	VCS
	16

	West Yorkshire Fire Service
	18

	Adult Social Care
	21

	CAB / Debt Advice
	38

	Medical Centres & Health
	38

	Other
	12


                                                     Total            539
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Table 4: Outgoing Referrals
	Energy & Water Debt support
	87

	Other debt
	62

	Smart Meter installations
	48

	Boiler / insulation measures
	31

	Priority Services Register
	48

	Private Housing/Environmental Health
	15

	Adult Social Care
	12

	Housing Association (repairs etc)
	16

	West Yorkshire Fire & Rescue
	18
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Table 5: Eligibility Route

	Criteria
	                 Number of people

	Household member(s) aged over 75
	16

	Household member(s) aged over 65
	14

	Household income below £16,190
	198

	Household member(s) with Long Term Health Condition
	174

	Household member(s) with a Mental Health condition
	137

	Household member(s) living with Dementia
	4

	Household member(s) with a Learning Disability
	14

	Children under 5 in the household
	105

	Pregnant Household Member
	17

	Asylum Seeker or Refugee
	6

	In Receipt of Benefits
	399

	Accommodation in Disrepair / not Adequately Heated
	74

	Experiencing/Fleeing domestic abuse
	18
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Table 6: Household savings from:
	Savings from switching tariff/supplier x 58
	£11,848

	Savings from Warm Homes Discount x 119
	£16,660

	Water Support/Sure/Water meter x 28
	£4374

	Emergency Fuel Vouchers given x 93
	£4452


                                      Total Savings         £37,334
[image: image5.png]Chart Title

Emergency Fuel Vouchers given x 93

‘Water Support/Sure/Water meter x 28

Savings from Warm Homes Discount x 119

Savings from switching tariff/supplier x 58

£0  £4,000 £8000 £12,000 £16,000





Table 7: Emergency Support
	Winter warmth packs
	135

	Emergency heating
	69

	Emergency boiler repairs
	89

	Food Parcels
	113

	Starter packs (Bedding etc)
	92
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Table 8: Measures Installed.

Please note that no home visits were delivered & nor measures installed from March 2020 due to the Coronavirus outbreak & lockdown.

	Type of Measure
	Number given

	LED light bulbs
	896

	Radiator Panels
	176

	Dehumidifiers
	110

	Draughtproof doors/windows
	38

	Door brushes
	49

	CO detectors
	15


                                  Total       1284
[image: image7.png]Hot water bottles / blankets
CO detectors

Door brushes

Draughtproof doors/windows
Dehumidifiers

Radiator Panels

LED light bulbs

Chart Title

0 200 400

800

1000





Table 9: Demographics
A total of 1353 beneficiaries have been supported in this period
Table 8: Age related beneficiaries

	Adults
	959

	Children Under 16
	294


                                                     Total          1353
	Children under 5
	105

	Over 75
	77

	Over 65
	111


Referrals by Postcode
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Table 10: Health Conditions
	Health condition
	Number of people

	Alcoholism
	13

	Allergies
	2

	Alzheimer’s
	8

	Angina
	11

	Aneurysm
	2

	Arthritis
	134

	Asthma
	58

	Autism
	3

	Bowel disease
	4

	Cancer
	20

	COPD
	72

	Chronic fatigue
	5

	Dementia
	21

	Diabetes
	40

	Dyslexia
	3

	Eczema
	4

	Epilepsy
	7

	Fibromyalgia
	10

	Heart problem
	38

	High Cholesterol
	20

	Hip replacement
	2

	Hypertension
	27

	IBS
	9

	Hearing problem
	7

	Mental Health condition
	115

	Osteoporosis
	9

	PTSD
	12

	Raynaud syndrome
	3

	Schizophrenia
	6

	Sciatica
	8

	Spinal condition
	32

	Stroke
	15

	Thyroid (under/over)
	8

	Visual impairment
	14


Main Health Conditions
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Ethnicity
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Table 11: Ethnicity
	Ethnicity
	Number of people

	White British
	413

	Asian/Asian British Pakistani
	167

	Asian/Asian British Indian
	16

	Asian/Asian British Bangladesh
	27

	Any other Asian
	15

	Any other White
	65

	Black/Black British African
	23

	Black/Black British Caribbean
	17

	Any other Black African/Caribbean
	18

	Mix White & Asian
	3

	Mix White & Black Caribbean
	12

	Any other ethnic group
	25

	White Gypsy or Irish Traveller
	4

	Arab/Arab British
	13


Outreach 
The vast majority of outreach and raising awareness of the WHHP has been delivered by Hale before lockdown in April 2020.
· Hale have conducted 268 face-to-face contacts throughout this period either via, individual door knocks, referrals or through visiting groups.  Of these:

· Approx 1500 WHHP leaflets have been distributed to help raise awareness of the service offer.
· Promotional stalls have been held at 27 different Venues including:

Thornton- Thornton Methdodist Church, Thornton Library, Thornton Community Centre.

Shipley – Windhill Community Centre and Kirkgate Centre

Cottingley - Cornerstones Community Centre

Baildon- Baildon Methodist Church and St Hughes Centre

Keighley- Linghouse Medical Centre, Highfield Centre, Roshnighar and Keighley Healthy Living

Heaton – St Barnabas Village Hall x 2, Millan Centre x 2
Little Horton – Mosque

Barkerend – Community works, Karmand Nursery, Ahmadiyya Mosque and St Clement’s Church

Wrose – Boton Villas Church

Holmewood – Holmewood Library, Sutton Community Hall

Manningham – Carlisle Business Centre and St Pauls Church x 2

Girlington – Girlington Community Centre

Clayton – Clayton Village Hall
· Hale have also held additional promotional stalls outside targeted area including:

Community Works, Ahmadiyya Mosque, Karmand Nursery, St Clements Church, Clayton Village Hall, Carlisle Business Centre, St Paul’s Church, Bolton Villas Church, BD5 Mosque, Bailton Methodist Church, St Hughes Centre, Cottingley Corner Stones, Windhill Community Centre and Kirkgate Centre.

Hale promotion from April 2020 to 31st 2021

· A number of schools and community centres were contacted to promote the project but many were not allowing visitors so we were unable to hand out leaflets.  We contacted the following schools and community centres and were able to send the leaflets electronically:

Schools





Community Centres
Peel Park Primary




West End Centre
Lapage Primary




Scholemoore Community Centre
Wellington Primary




West Bowling Community Centre
Laisterdyke 





Wyke Community Centre/Nursery
Carlton Bolling





SureStart Centre

Carrwood Primary




Holmewood Community Centre
Coop Academy




Millan Centre
Thackley primary




Ravenscliffe Comminty Centre
Thorpe Primary




The Gateway
Swain House Primary




Windhill Community Centre
Grove House Primary




Thorpe Edge Centre
St. Francis Primary

Oastlers School

Fearnville Primary School

Knowleswood Primary School

Lower Fields Primary Academy

St Clumba’s Catholic Primary School
Hale also made contact with 132 people on their Bad Weather list twice during this period.  Due to the current lockdown situation we found these calls to be very different to previous calls as many people were feeling isolated and lonely, due to this the calls became lengthy but were very much appreciated by our clients.  One of our clients had not spoken to anyone for a considerable length of time and was really grateful for our call, we identified him to be someone who would be suitable for the befriending service and when offered this service the client had no hesitation in being referred and was so appreciative of this. 

Training & Information Events
Prior to lockdown in April 2020 the Green Doctor team delivered 16 training & raising awareness sessions to frontline staff & community organisations in order to identify fuel poverty and the wider determinant factors. These included Manningham Housing officers, Bradford Private Sector Housing team, Bradford Age UK, Environmental Health, Adult Social Care teams, The Hale Project, Northern Gas Networks & Northern Powergrid, Living Well Bradford, Stronger Families Bradford & the Anchor Project. This will enable people to give the right knowledge and basic energy advice, understand the general concepts of energy and vulnerability in the home and importantly to disseminate this information into their respective communities. 
From the 01/04/2020 – 31/03/2021 a total of 19 online training & information/advice sessions were delivered by the Green Doctors to 459 attendees from across all regions via mainly Zoom & some via Microsoft Teams. Booking have been made via Eventbrite.

	Events
	

	Fuel Poverty Awareness Training x 11 sessions
	207 frontline workers

	General Energy Advice sessions x 6
	185 people (mix of public & professional)

	Green Homes Grant session x 2
	67 people (mix of public & professional)


Case Studies
Case Study 1 – Green Doctor
The Customer

Mrs  T is  75 old,  has lived in her council property in Bradford for the last 40 years. She has multiple health issues such as asthma, diabetes and mobility problems, and has to use a wheelchair to move around the property. All these factors require a career to assist her with a daily routine, and her son successfully fulfills that role. Despite her health condition, Mrs T tries to enjoy the life to the fullest.

The Problem

Mrs T has prepayment meters for both fuels. She finds this arrangement convenient as it allows her to avoid accumulating debts on the energy accounts. However, despite the pre-payments meters, she has been still struggling with top-ups, especially she found the electricity costs to be quite high. At the same time, she believes that gas is expensive to use for heating purposes. Often gas central heating is switched off.

In addition to the difficulties with the electricity top-ups, there was a challenge with water bills as she couldn’t afford to set up a direct debit. Hence payments are made at the post office twice a year with the assistance of her family. Having had no debts associated with utility bills in the past, she found it quite challenging to pay them on time and occasionally used to have some arrears with Yorkshire Water. 

Actions
After reviewing the situation, a few essential steps have been taken to resolve these issues with high utility costs. Firstly, using a price comparison website, I found a better energy tariff for her that allowed reducing her annual energy costs by 10-15%. Secondly, I strongly encouraged her to use a gas central heating system instead of the portable heaters such as oil-filled radiators. This is due to the fact that a gas unit rate is 3-4 times cheaper than the electric one

(https://www.thegreenage.co.uk/cheaper-heat-home-gas-electricity/).
 Despite modern combination boilers and high electric kWh, certain households in the UK tend to use electricity to heat their houses. Finally, a call to Yorkshire Water was made to apply for a Water Support scheme as Mrs T was on a low income and qualified for a discount.

Outcome

All the above actions cumulatively deliver savings of over £800 a year. A new energy provider that supplies energy at lower cost can save around £400 a year. Also, my advice regarding the portable heaters will make a big difference in reducing energy consumption bringing Mrs T’s energy costs down. The actions with Yorkshire Water can reduce her water rates by approximately £200 a year.

This is a good example of how a vulnerable person with multiple health conditions and without access to the Internet can benefit from the Green Doctor Service. 
Case study 2 - Hale
Hale were delivering a Warm Homes session at St Hughes Centre in Baildon where we Met Norah Schofield.  We did a referral to the Green Doctors for Norah to support with lowering her energy bills and provide insulation.  Norah was grateful for this and through conversation we ascertained that she lived alone and would benefit from being added to our Bad Weather Network.  During our routine call to the members on our Bad Weather List, we contacted Norah to provide helpful advice and tips for staying safe over the winter period and to ensure she was prepared for the holiday period.  Although she required no other support, Norah was very grateful for our call as she lived alone and really appreciated that someone cared enough to call.
Case Study 3 – Bradford Family Action
The client Miss F was contacted by our advisor over the phone due to covid19 through 

WHHP referral to check her benefit entitlement and to maximise her income if possible or if she was in fuel debt to help with that

.

Miss F was in receipt of Employment Support Allowance ESA and Personal Independence Payments PIP standard Daily Living and Standard Mobility due to her health issues. She suffered with mental health issues, chronic leg and back pain, frequent falls and walking difficulty. No one had ever claimed or was receiving carers allowance for looking after her.

Miss F lived by herself in one bedroom Yorkshire housing property.

Our adviser checked her benefit entitlement and how much/week client was receiving.

Client was receiving ESA £130.65/week. Our advised found out that client was missing out on  the Severe Disability Premium SDP with her ESA payment as she was receiving PIP standard daily living. Our adviser explained client what the SDP was and who should be entitled to it. Our adviser gave client DWP free phone number and advised client to contact them and explain our findings. 

Our client contacted DWP and they accepted error on their part. Within two weeks cl received £9936.25 backdated lump sum amount and £67.00/week as ongoing payment.

Miss F could not believe her good fortune and was very happy with the outcome within such a short period of time.

This helped Miss F to pay off all of her debts including a bank loan, credit card and catalogue debts which she was struggling to pay and  could improve her living conditions by  spending more money on her disability needs and could afford better food for herself and spend more on staying warm. 

Case study 4 – Hale
We received a phone call from one of our colleagues advising us that one of her clients was struggling financially and asked if we could arrange a food parcel.  We contacted the client and arranged to deliver the food parcel.  When delivering it, the client invited us in and couldn’t thank us enough for organising the parcel.  Through conversation we found that the client was struggling with many things including heating bills and had debt that she was trying to sort out.  We discussed the services that the Green Doctors provided and the client was grateful for the referral.  We also signposted her to services that could provide support with her debt issues.  The client had many personal issues which she opened up to us about and was extremely grateful for the time we took to listen to her problems and for the support we provided.  Now that she had been provided with a food parcel, the client said that because this was now one less thing to worry about, she was able to focus on other things such as looking for work.  She felt that due to our support she was now able to look forward and could see some light at the end of the tunnel.
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Case Study 5 – Green Doctors
The Green Doctors first visited Mr W on the 18/10/2019. The client was concerned as British Gas had raised his direct debit (DD) from £51 a month to £179 a month. This was difficult for the client to understand as he lived in a one bedroom flat and had never had any issues with his energy supplier in the past. He receives pension credit guarantee and has an extremely low income each month. He gets the warm home discount each year and was already on the Priority Services Register due to his medical history.  

After we sat the client down and he explained the current situation we decided to look at the meters and submitted meter reads. From doing this we saw the issue was on the gas meter and he was using an extortionate amount of gas each day that was around 9 units of gas usage a day.  The debit had been creeping up and was £300. He had got his daughter to write emails to British Gas and had no success and he visited Citizens Advice who had referred him onto us to resolve the issue.

The issues with the gas meter would indicate that the client used the boiler all the time and had the thermostat extremely high. I asked the client to show me how he uses the boiler and he showed me promptly and that he was using if efficiently. This raised a concern as this usage/debit was growing when the client was not doing anything wrong. After a long call with the British Gas call handler we could not decide if the usage was right due to only submitting one meter read in a long time and he may had been using the boiler wrong previously. I decided we should book a smart meter installation for both the gas and electric meters to see the usage accurately recorded over a period of time and then would be able to back bill the account if the usage had been drastically wrong. We also got the housing officer to arrange an efficiency test on the boiler.

On the revisit the electric smart meter was fitted we were waiting for the gas to be done. I submitted another meter read on the gas on the 16/12/2019. Between the 19 OCT-19 NOV the usage on the gas was £311.20 for a month usage on accurate meter reads. We explained this to British Gas that this is not possible and raised a complaint with the call handler, they agreed, and a specialist would be looking into this.

On the final visit on 14/01/2020 the debit had climbed to £800 the specialist from BG got back to the client and explained the complaint was not resolved. This was again concerning as the smart meter usage had showed he was using an average amount and his DD should come down drastically. We asked BG to send a deadlock letter out as we would be pursuing this with the ombudsman as we were not satisfied with the customer service and the ongoing issues with the gas meter. These issues had been causing medical and financial issues with the client. We rang British gas and lowered the DD to £80 whilst waiting for the ombudsman decision. The final report from the ombudsman stated that the client was correct to raise the issue, the meter was not working correctly, and the debit will be cleared along with a £100 good will gesture and a sorry from the energy company.

This case represents a good example of how the service is able to provide more than just a one-off intervention, as we supported this client a number of times over a long period until the issue was resolved.

Case Study 6 – Bradford Family Action
An EU National client was contacted over the phone due to covid19 under WHHP scheme. She was 88 years old with a number of health issues: Diabetes, Heart problems, Angina and hearing loss in one ear. She was a housing association tenant and lived by herself. Her daughter was her carer.

Our adviser checked client’s benefit entitlement and found out that client was not receiving any disability benefit which  she may have been entitled to as she  needed help with her day to day living activities due to health issues. Mrs P was not in any fuel debt. Mrs P was only receiving state pension 

Our adviser advised Mrs P to put a claim for Attendance Allowance AA. Initially Mrs P was reluctant to claim this benefit but she only agreed when our adviser assured her that he would take all the responsibility of completing this long form through  to the  Mandatory Reconsideration and Appeal stages if the claim is refused.

Our adviser requested AA form for client and helped one of her daughters to complete the form over the phone.

Client received a positive decision and was awarded high rate AA i.e. £534.90 as lump sum backdated and £89.15/week on ongoing Basis.

She was very happy with the outcome of the claim and said she would now afford to spend money on her disability needs, such as taxis, heating and not have to keep worrying about food costs and bills. 

Our adviser also offered to help client’s daughter to claim Carers Allowance for looking after client, but this could not be done because her income, took her over the £128 weekly earnings threshold.

Our advisor also checked  if she was entitled to Pension Credit. She was not entitled as she was receiving more money then the PC applicable amount for a single person.

We could not have helped client to improve her wellbeing and financial circumstances if there was no such scheme available.
Conclusion – Delivery of the WHHP/Green Doctor service during the Covid Pandemic

Since April 2020 we adapted the service from home visits to telephone based advice. As can be seen by the above data, this has proved very effective in that we are still able to provide much of the cost saving work, energy/water advice, applications for grants, registration on the PSR etc without the need to travel. Thereby reducing the impact on the environment via Carbon emissions & air pollution, reducing staff time lost due to missed visits and also we have increased the number of people we can contact & support each day.

We have done occasional home visits for urgent cases, such as help with timer/programmer controls, boiler issues & emergency fuel top-ups. We see this model of firstly telephone advice, then home visits when necessary, as continuing, with the possibility of adding video visits via zoom etc as another alternative. We are now preparing to return to delivering home visits & still value greatly actually being in someone’s home, as it can help to identify important issues which may not be picked up via the telephone. But at the same time we have been able to engage with people via telephone who would not have allowed us into their homes for a variety of reasons.

We have experienced greater team involvement as we have daily meetings now rather than just 1 per week. Our information sharing practices within the team have become more accessible & efficient as we now store & access all relevant Green Doctor information via cloud based systems such as One Drive & Sharepoint.

Our Fuel Poverty Training course & other events have also been very effective, we have on average 24 people attending each session, coming from a wide variety of regions & organisations, as there’s no need to travel to our office nor do we have to travel to other events organised by partners.

We have seen a rise in more complex cases since Covid and a wider variety of people needing the Green Doctor service. People who are in work but have their hours reduced or been made unemployed/redundant, also people struggling with energy & other debts & those requiring more than one call to sort out multiple issues, have all increased in number. Having the capacity to make repeated call to support the most vulnerable clients via this funding has been of immense value.

All partners strongly feel that the residents of Bradford would greatly benefit from the WHHP becoming an all year round continuous service rather than only a winter intervention. This is due to people becoming more aware of the service as being ‘always there’ to support, at the moment there’s uncertainty as to who is delivering which service at which time of the year.

