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About Our Active Community

Our Active Community is
aninitiative across England
dedicated to enhancing
opportunities for people
with alearning disability

to be active, happy and
healthy.

Bradford and District Community Case Study 2025

It has been created as a way for people
with alearning disability, stakeholders and
organisations to connect, network, seek
training and provision, as well as to access
resources and funding.

By fostering collaboration, harnessing a community-
led approach, building networks and capturing

the voices of people with alearning disability, Our
Active Community promotesinclusion, encourages
participation, and aims to empower people with

alearning disability to access opportunities to be

physically active intheircommunity.
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Data sources

This case study was developedbasedon5focus
groups and 39 interviews or conversations, with 16
stakeholders and 25 people with alearning disability
fromremote consultations, and aresearchvisitin
August2025.

The datainforming this case study was collected
between November2023 - August 2025.
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Community Overview

Community
Background

“Transporttogetto
those smaller villages
is tricky”

Bradford and District Community Case Study 2025

Bradford Districtis avibrant and
diverse metropolitanareain
West Yorkshire, England.

As of mid-2024, the population
stands atapproximately 563,600!
with arich ethnic mix of 57% White
British, 26% Pakistani, along with
Indian, Bangladeshi, Black, and other
communities?. Bradford District
encompasses the city of Bradford
and extends to surrounding towns and
villages, including Keighley, Shipley,
Bingley, lIkley, Haworth, Silsden,

Queensbury, Thornton, and Denholme.

The district features a mix of urban
areas andruralareas, withalocal
stakeholder highlighting how the
district’s makeup affectsresidents’
sense of identity and accessibility:
“It’s the makeup of Bradford, if you
ask somebody from Keighley where
they’re from, they will say they’re from
Keighley, not Bradford.” This suggests
localidentity could shape how people
perceive and engage with services

across the district.

Transport presents considerable
challenges, particularly for people
withalearning disability, asalocal
stakeholderstates, “Transportissues
are massive in Bradford; the public

transport systemisnotgreat.”

Anothercommunity stakeholder
emphasises how these challenges are
amplifiedin smallertowns andvillages:
“Unless somethingis onyourdoorstep,
it'sgoing to be trickierforyouto get
into Bradford City centre to be able to

accessthings.”

Underinvestmentin transport
infrastructure canalso contribute to
these challenges?, creating barriers
forpeople with alearning disability to
access activitiesbeyondtheirlocal

area.
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Bradford’s designation as City of
Culture 2025, ayear-long celebration
of the city, offers an exciting
opportunity forinclusion, with a
strong focus onpeople withalearning
disability.

Suchinitiatives, alongside projects
like Mencap’s Our Active Community,
canhelp bridge barriers, enabling
participation and benefits forall,

regardless of location or circumstance.

1.City of Bradford Metropolitan District Council.
(2025). Bradford Population. Retrieved 20
October2025, from https://ubd.bradford.gov.uk/
about-us/population/

2 .City of Bradford Metropolitan District Council.
(2025). AProfile of Bradford District 2025 [PDF].
Retrieved 20 October2025, from https://ubd.
bradford.gov.uk/media/1892/bradford-district-
profile-2025.pdf

3.Drake, C. (2024, September 3). Willbetter
transport get Bradford back ontrack?Inclusive
Growth Network. Retrieved 20 October2025,
from https://inclusivegrowthnetwork.org/ign-

insights/will-better-transport-get-bradford-back-

on-track
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Stakeholders
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Engaging with stakeholders

The Community Partner, Alex, has taken
aproactive andrelationship-based
approachtobuilding connections
across Bradford and the wider district,
as he explains, “Itendtojust try and

spark arelationship up organically”.

This highlights anemphasis ontrustand
collaborationrather than transactional

engagement.

Earlyinthe project, Alexfocused on
understanding the existing system

and mappinglocalnetworks, activities
andkey partners, such as International
Mixed Ability Sports (IMAS), that already
support physical activity forpeople

with alearning disability.

Building relationships

The Community Partner meets with
partnersinpersonand visits community
venues and day services to build
strongrelationships. One organisation
shares: “He was greatand was able to

have half anhourwithme...he did very

wellwith theinitialengagementand
was proactive, which was great.” This
personable approachhasbeenwell
received, with another stakeholder
noting they are “looking forward to

working with Alex.”
Challenges

Despite progress, engaging across
suchalarge andvaried districtremains
challenging, as the Community Partner
reflects: “Everyone worksin theirown
communities and don’t always connect

up.”

Next steps

Goingforward, the Community Partner
planstoreachmore people witha
learning disability through additional
information sessions and surveys, as
wellas by creating ashared activity

timetable.

New connectionswithschools and
services, suchas New Choices, should
help strengthenthe project’simpact

andreach.
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Currentengagement spansa
diverserange of stakeholders and

organisations, including:

v Day Services, Centres or Supported

Living: Skills Kitchen, New Choices

v Community Organisations and
Charities: Summat Creative CIC,
People FirstKeighley & Craven,
Keighley Healthy Living, Exclusively
Inclusive, Bradford Buddies, Activity
Alliance, Down Syndrome Bradford

v Service Providers: Everybody’s

Cycling, Pinnacle Performance

v Health Services: Bradford District
Care NHS Foundation Trust

v LocalAuthority: Yorkshire Sport
Foundation (Active Partnership),
Bradford City Council
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Perceptions
and Expectations
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Perceptions

Stakeholdersvalue Mencap’s Our
Active Community project for
promoting activities and connecting
people with alearning disability to

opportunities across Bradford.

Many highlight Mencap’s expertise
and links with other partners, withone
stakeholdernoting that without the
project, they “might have beendigging
inthe dark”.

Stakeholdersrecognise how the
projectis helpingto build contacts,
map local activities, and provide
aplatformforsharingideasand

collaborating.

One stakeholderalso highlights how
Mencapis managing the project
effectively, noting that theirownroleis
largely around signposting and offering

supportwhere needed for the project.

While some stakeholdersinitially
felt the project was not fully tailored
to people withalearning disability,
with materials and activities lacking
adaptation,itis suggestedthis has

improved overtime.

Limited capacity to engage however,
remains a consideration, but overall, the
projectis seenasbeingresponsive and

supportive.

Expectations

Stakeholders’ expectations for

the project focus onwidening
participation,improving access, and
co-producing activities with people

withalearning disability.

One stakeholderexplains, “lwant to
beinvolved as much as possiblein
shaping and supporting moreinclusive
provision®, while others highlight the
potential to share informationand

promote activities.
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Stakeholders also anticipate using
seed funding and future collaborations
to expand opportunities: “With the
seedfundingthat’s available, it would
be greatto get some thingsup and
runninginsome of the areas where
there’sless goingon, and work with

otherpartners.”

Across stakeholders, thereis a strong
expectationthat the project will
encourage activity, be led by people
with alearning disability, and create
sustainable partnerships within the

community.

“I'mreally keento
think about how we
get people to have
more to do”
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Current Provision

Existing Offer
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Activities at alocal day service
include:

v Walking groups

v Use of adapted bikes
v Trampolining

v Cheerleading

v Forestschool activities

v Exercise and movement

Some individuals also take part
in activities with family or social
groups, such as swimming or
walking together.

Otheractivities mentionedinclude
gardening, darts, and crazy golf, with
one personnoting, “my favourite is
gardening and swimming”, another
shares, “llove darts”, highlighting some

of theirmaininterests.

Community organisation
activitiesinclude:

v Walking
v Tennis
v Boxing

v Yoga

Stakeholders acknowledge that
opportunities forpeople withalearning
disability to be physically activein
Bradford and District are limited
andunevenly distributed, withsome
areas being well served whilst others,
particularly rurallocations, have fewer
options; as one stakeholdernotes, ‘I
don’tthink thereis adequate provision

forpeople with alearning disability”.

OUR
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Most opportunities for people
with alearning disability to be
activeinclude:

Swimming
Dancing
Cycling

Football

Table Tennis

v

v

v

v

v Kinball
v

v Bowling
v

Gym sessions

Previously, organisations such as
Bradford Disability Sportand Leisure
(BDSL)and IMAS played keyrolesin
delivering and coordinating disability

sportlocally.

BDSL however, are nolongeroperating,
hence thereisnowapossible gapin
consistent provision and coordination,

particularly outside the city centre.



Current Provision

Challenges
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This section explores the key
challengesindeliveringinclusive
physical activity provision for
people with alearning disability

in Bradford and the wider District.

While some provision exists,
stakeholders highlight ongoing
issues thatlimititsreach, quality, and

accessibility.

Providing aninclusive offer

Some stakeholders note that

many clubs and organisations
labelthemselves asinclusive, but
stakeholders feel this does not always
meet the needs of people witha

learning disability.

One community stakeholder explains:
“You can'tjustrunamainstream
session and then whensomebody

with adisability turnsup, youcan’t
justsliptheminand make them feel
comfortable, itrequires alot of thought
and alot of skill, and some basic

knowledge about theirneeds.”

Stakeholders express how the quality

of provisionis closely tied to the people
deliveringit, with staff requiring the right
experience, training, and understanding

of individual participants.

Some stakeholders also highlight that
activitiesneed1:Tor1:2 supportand
that staff must “know the person they
supportwell, know theirtriggers and

how to support them.”

Raising awareness

Accessibilityisanotherkey challenge.
One stakeholder points out the difficulty
of raising awareness: “How dowe
make sure people hearaboutitand
that people are aware of the options,
especially forthose who are maybe
notintypical day services?” They

also highlighthow there arelanguage
barriers forpeople who do not speak
Englishasafirstlanguage, and thiscan
make it harderto deliver truly inclusive
physical activity opportunities for

people with alearning disability.

OUR
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Top Challenges:

X Staff expertise and

knowledge
X Adequate staffing
X Raising awareness

X Providing genuine

inclusivity



Current Provision

Opportunities

Stakeholdersidentify several
opportunities to enhance
physical activity provision for
people with alearning disability
in Bradford and District,
emphasising the potential to
expandboththereachand
inclusivity.

One community stakeholder notes,
“Ithink there could always be more
opportunities”, while anotheradds,
“There’s so many things that we
candotohopefullyopenup more

opportunities.”

Inclusive general offer

Akeythemeisensuring a general,
inclusive offer that allows access to

mainstream activities.

One community stakeholderhighlights
the needforinclusion: “I feelit needs

tobemore arounditbeing ageneral

Bradford and District Community Case Study 2025

offerforpeople..making sure that’s
inclusive.” Reaching harder-to-access
people with alearning disabilityis also
apriority. One stakeholder observes: ‘I
thinkit’s not the challenge that we need
to provide more. I think the challengeis
getting tothose peoplewho are harder

toreach.”

Training

Upskilling staff is seenas avital step,
ensuring those delivering sessions feel
confident supporting participants and

using appropriate equipment.

Activity directories

Stakeholders also highlight tools
toimprove awareness, such as the
council’'s Activity Finderwhich covers a

wide geographical area.

Stakeholders howevernote thatit can
sometimes be out of date and how there
isnot “acomprehensivelist of all the

different activities”.

OUR
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Buddy system
Finally, buddy or befriender schemes are “It’s about upskilling
suggésteé by stakeholderstoincrease people toa Ievel
participation.

where they feel
A stakeholder mentions that attending

comfortable”

with someone familiarcan help people

withalearning disability feel comfortable

and confident: “If somebody’s already
going to that sessionthatthey canseein
themselves, you’'re more likely to get them
there because they can see themselves

fittingin.”

Areastoimprove:

v Creating aninclusive general offer
v Upskilling staff

v Activity directories

v Reaching harder-to-access

v Buddy orbefriender schemes



Community
Needs




Community Needs

Motivation and
Confidence
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People with alearning disability
in Bradford and District express
arange of feelings about being
physically active, with enjoyment
and fun frequently highlighted.

Many describe activities as enjoyable:
“Beingactiveisfun”, “Idoitbecauseit’s

fun”, and “Dancingis exciting”.

Somevalue the competitive element,
while others prefermore calming
activities: “Table Tennisisrelaxing”

and “Yogais calm”. Participantsreport
positive emotional and physical effects,
noting “Swimming makes me feel tired,
butlgetstrong”, “Cycling makes me feel
strong”, and “Walking makes me feel

calm”.

Motivation

Motivationsforengagingin activity are
oftensocial. One stakeholdernotes,
“The social aspectisimportant; once
they’ve left school oradult daycare,
they mightnot see anybody except their
carer.” People with alearning disability

also emphasise friends as a motivator,

saying, “llike doingit with friends”, “Get
to see my friends”, and “My family tell

me off, but I like to do it withmy friends”.

Personal motivations, such as staying fit
and healthy, also play arole forpeople

withalearning disability.

Community stakeholders also explain
how familiar spaces encourage
participation and note that while
interestis present, attending activities

canbe challenging.

Confidence

Confidencein participating varies
among people withalearning disability.
Some describe feeling happy,
supported, and valued whenengaged
inphysical activity. Several enjoy the
challenge and the social aspect, witha
day service stakeholdernoting, “they
do get alittle bit competitive, which
isfantastic.” Others feelnervous,
particularly in performance-based
activities, as one participant shares, I
feelnervous whenldodance asllike to

please people.”

OUR

ACTIVE

COMMUNITY

“Make it a familiar
space to go and bring
in the social aspect”

Top Motives:
Social connection
Interest and enjoyment

Familiar spaces

» » » »

Personal health

and fitness



Community Needs

Barriers to
Participation

“The opportunity
to have somebody
supportthemtodoit”
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Conversations reveal how
multiple barriers prevent people
with alearning disability in
Bradford and the wider District
from accessing opportunities to
engage in physical activities.

Theseinclude cost, transport, support,
accessibleinformation and scheduling

of activities.

Cost

Financial constraints seemto be amajor
barrier, as one stakeholderexplains,
“Forus, physical activityis the first thing
that getsdroppedif we can’'t afford

it, soforsomebody with alearning
disability, who’s gotless money and

has to think about paying for carers, it’s

harderforthemto decide to pay forit.”

Costsrelated to taxis ortransportation
canalso make attendance difficult for
day centres and services to support

individuals.

Transport

Transportwas alsoidentified as

one of the biggest challenges. One
community stakeholder shares how
“accessandtransportissuesare even
more difficult because they definitely

can’'tallgetonabusontheirown.”

Once peoplewith alearning disability
move beyond parental support,
stakeholders mention how attendance
candrop sharply due tolimited

independent travel options.

Support

Stakeholderscomment onhow
important supportworkers are for
people with alearning disability to
access opportunitiesinthe community,
and how the availability of support
workers or personal assistantsis

inconsistent and can oftenlimitaccess.

One community stakeholder explains,
“If they’rein supportedliving, they
might have one carerforthree people.
If that carertakes one to anactivity, two

are left without care.”

OUR
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Accessible information

Many people with alearning disability
struggle to find out what’s available,
andinaccessible marketingand alack
of representation mean they can “think

it’snot forthem”.

Scheduling of activities

Finally, stakeholdersreport that many
sessions take placeinthe evenings
orat weekends, when support

hours are limited, which can prevent

participation.

They also emphasise the need formore
community sessions designed with
people with alearning disability in mind,
asmost current offers are not tailored

totheirneeds.



Community Needs

Enabling
Participation

“It’s areal challenge
once people get
past that age where
parents were taking
them around. We
find that we don’t get
people”

Bradford and District Community Case Study 2025

While some needs are currently
being addressed, people with
alearning disability highlight
additional supportand
opportunities that would enable
them to be more active.

Many highlight theimportance of
skilled coaching and structured
guidance, withcomments such as
“havingasports coachbecausel
want tolearn” and “some coaching for

bowling”.

Othersemphasise the need forreliable
support from family, carers, or friends
to help withtraveland encouragement,
with some saying, “Family helps me get
toplaces”, “My mumwould drop me

off”,and “Friends to help me”.

People with alearning disability want

more access to:

+ Bowling + Sailing
+ Tennis + Climbing
+ Swimming + Football

+ Horseriding

OUR

ACTIVE

COMMUNITY
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Developments

Community
Partner

“We’ll be really happy
if he wants come
inand work on any
projects withus”
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Each Community Partner
involvedin Our Active
Community plays avitalrolein
identifying community strengths
by listening to local individuals,
engaging with stakeholders and
organisations, and facilitating
meaningful connections that
support growth.

Byincreasing awareness, bridging
gapsinaccessibility,and promoting
inclusion, the Community Partnerplans
toensure more people with alearning
disability canengageinphysical
activity.

Theirrole focuses onsupport, utilising
seed funding, capacity building and

ensuring sustainability.

Views of therole

Stakeholders across Bradford and
District speak positively about therole
of the Community Partner, recognising
the value of having adedicated link

to connect organisations, share

opportunities, and strengthenlocal
networks. One stakeholder explains,
“Hopefully, the work Alex willbe doing

willbe connecting the dots.”

Others echoed this optimism, with
onenoting, “we’ve hadreally good
conversations with Alex veryrecently”,
and anotherdescribinghim as “lovely”

and “keen”.

Progress

Through hisrole, the Community Partner
has built relationships andraised

awareness of the project.

He hasvisited community organisations
such as Skills Kitchen to explore the

use of sports facilities, attended
funded sessions to see how they are
progressing, and sharedinformation

about seed funding.

He has also engagedinthe West
Yorkshire Disability Sports Network,
and disseminated opportunities
through Bradford Briefing, acommunity

volunteer centre with an extensive local

OUR
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network, Summat Creative’s parentand
carer WhatsApp group, and seasonal
newsletters producedin collaboration

with the Community Connectors

Challenges

Despite these successes, some

challenges have emerged.

The geographical spread of the district
has made it difficult forthe Community
Partnerto connectallcommunities,
with onereflectionbeing thatitmay

be more effective to focus on specific

localities.

Moving forward, there are plans
towork withinindividual locations
ratherthanacross the entire

Bradford district, allowing fordeeper
engagement, strongerrelationships,
and more tailored support withineach

community.

Otherchallengesinclude supporting
day servicesto open provisionto the

widercommunity.



Developments

Community
Connector

“It’s all about
making sure that
we’re involving
these peopleinthe
decisions on what
they want todo”
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Mencap’s Our Active Community
is recruiting a Community
Connectorineach community
toidentify and advocate for

the needs of people with
alearning disability, share

lived experiences and help
shapeinclusive activities and
opportunities.

Recruiting the Community Connector

Bradford and District recruited two
Community Connectors, hosted by

Summat Creative.

Theyreflect, “We knew we needed
toemploy arole like the Community
Connector, but we were trying to tell
people aboutajob that we didn’t
really know whatitwas until Our
Active Community wanted to employ

someone with lived experience.”

Applicationsinvolvedvideos, emails,
andvoice notes, with easy-read
information, reasonable adjustments,

and support offered duringinterviews.

The host organisationnotes, “It'sjust

takenus awhile towork out what their
jobisandhowbestto supportthem”,
highlighting the potential need for

clearerguidance.
Views of therole

Community stakeholdersvalue therole
highly, describingit as “allabout voice”

and emphasising lived experience.

One stakeholdersayshowit’s
beneficial “forpeople withalearning
disability to see someone out there
doingthe work...and give them
somethingtoaspireto.” Theroleis
being perceived to break down stigma,
provide guidance, andinvolve people
indecisions about activities and

“something we should allbe doing”.
Hopes and concerns

Stakeholders hope therole enhances
engagement, such as attending
meetings or supporting events, while
concernsremain about sustainability
afterMencap fundingends and

employment orbenefitsimplications.

OUR
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Feedback of the Community

Connectors

Feedbackhas been positive, noting
personal growthand the value
Community Connectors bring by

sharing experience.

Their differing personalities and needs
are acknowledged, and support has
been providedto help themunderstand

the projectand theirresponsibilities.

Stakeholders also appreciate their
insights; one funding applicant shares,
“Ithinkit’s fantastic, andinacouple of
the meetings he’s made a suggestion
that we thenthinkbackand go, actually,

we’re assuming something here.”

There have howeverbeendelaysin
getting Access to Work arrangements
inplace. During thistime, Mencap has
providedinterim supportand funding
to ensure Community Connectors
cancontinue theirroleswhile these

arrangements are sorted.
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Community Connector profile:

Barney
Joinedin October2024

Receives support from:

+ Alex(Community Partner) and Job

CoachatSummat Creative

Personal motivation:

v Wanted a paidroleandtobean

ambassador forthe community

v Enjoys helping and supporting
people

Hopesandaims:

v Encourage othersto getoutand

participatein activities

v Listentopeople’sviews andhelp

createinclusive opportunities

v Remove barriers so everyone can

take part

Bradford and District Community Case Study 2025

Early achievements:

@ Developedafunded multi-sports
offer at Skills Kitchen

@ Created awalkingworkshop

Future plans:

+ Planthe conference andengage

with more organisationsunder New

Choices

+ Expand multi-sport opportunities
and continue supportinginclusive

participation

OUR
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“Best partis going to see organisations as
it makes the job more interesting and not
satin the office all day, it also makes it
exciting, and | get to see people | haven’t
seen before”




Developments

Community Connector profile:

Jason
Joinedin October2024
Receives support from:

+ Alex(Community Partner) and Job

CoachatSummat Creative

Personal motivation:

v Passionate about sportand helping

others getinvolved

v Wantedto give back to people
facing difficulties

v Keentohave anotherjob

contributing to the community

Hopesandaims:

v Support people who might not
otherwise have opportunities

v Use personal experience and

communication skills to advocate for

others

Bradford and District Community Case Study 2025

v Helpindividuals get startedin
physical activities and “fight people’s

corners”

Early achievements:

@ Exploredoptions forsettingup a

parkrun

W Assistedin establishing Pinnacle
Performance’s funded gym

sessions

Future plans:

+ Launchanin-personrunning

workshop

+ Coachparticipants and encourage

engagementinrunning activities

OUR
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“Definitely enjoy
it, the best thing
is going out and
visiting people”
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Network
Developments

“lthink that’s just
achallenge in our
sector because
peoplejustdon’t
have time”

Bradford and District Community Case Study 2025

The development of partnerships
and networks across Bradford
and District has progressed
steadily, with stakeholders
highlighting the benefits of
increased engagement and
collaboration.

One stakeholderrefiects, “I'mreally
happy withhow everythingis going”,
while anothernotes, “It’s great
thatthere’s other stuff happening
everywhere,” demonstrating enthusiasm

forthe expanding activity landscape.

Forums, meetings and
information events

No formal forums have yet been held

in Bradford, with the Community
Partnernoting that the district’s size
and geographic spread make it difficult
to bring organisations togetherinone

space.

One stakeholderhighlights, “It’s
justtoo big, there are very different
needsindifferent parts of Bradford”,
while others highlight that limited
time andresources could alsorestrict
regularengagementinan OurActive

Community forum.

Despite no formal forums, meetings
andinformation events organised by
the Community Parterand Community
Connectors have provided key
opportunities forengagement, with
stakeholders commenting positively
ontheseinteractions: “Meetings have
beenreally good..gotacomprehensive
review of everything that Alex has
done..it'sreally positive” and “It was
brilliant” reflecting the value of some of

the sharedlearning and networking.

Despite the challenges of bringing
people together, stakeholders
emphasise the tangible benefits of

network development.

OUR
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One stakeholderrefiects, “Just the

fact of having those networking
opportunities hasincreased our
capacity, as welland motivationto do
more”, while another added that these
connections have expanded their
knowledge and opportunities for future

collaborations.

Bradford and District meetings and
network events are:

v Increasing collaboration
v Expanding networks

v Sharing best practice

v Raising awareness

v Supporting opportunity

20
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Successes

Seed Funding

Bradford and District Community Case Study 2025

Seedfundinghasbeen
welcomed by stakeholders, with
one describingitasrefreshing
not to have to collect participant
numbers, although some were
initially hesitant to apply, as

they were unsure how to sustain
activities beyond the funding
period.

The funding panel,intended toinclude
community members withalearning
disability, is currently made up solely
of the Community Connectorsandhas
facedrecruitment challenges, possibly

due totravellingbetween areas.

The Community Partnernotes,
“We’ve had afewinterested people...
fewer people thanlwanted, sothat’sa

priority.”

Future plansinclude trying to recruit

across different wards ordistricts.

Four successful applications:
Active and Able

Active and Able, delivered by Pinnacle
Performance, runs twice weekly on
Mondays and Fridays, with funding

covering staffing.

The small-group sessions focus on
fitness, coordination, and balance,
adapting activities to each participant’s
needs: “We don’tdo anything
differently, we just use ourknowledge
and expertise to adapt things to the

needs of that person.”

Feedbackhas beenvery positive, with
one parentnoting herson cannow walk

fortwo hours without stopping.

Participants are forming friendships
and supporting each otherintravelling
independently: “They’re waiting for
each otherand goingto the busstation

together. It’s brilliant!”

Attendance andretention have
beenstrong, and plans have been
consideredto sustainthe sessions

beyondinitial funding.

OUR

ACTIVE

COMMUNITY

Bocciaand boxfit

Summat Creative runinclusive Boccia
and boxfit sessions, funded to cover
staffing, combining skill-targeted

bocciawith adaptive boxing activities.

Participants canchoose between the
two, allowingrestwhenneeded while
staying engaged as “mostlike being

ableto choose what activity to do”.

Sessionsinclude warm-ups, structured
games, and small competitions,

with adaptive equipment to ensure
accessibility. Participants enjoy the
social aspect, “l like boxingbecauseit’s
social,lgettotalktopeople here” and
have formed new friendships. Sessions
alsoinclude simultaneous yoga for
parentstoencourage attendance.
Challenges though, include recruitment

and sustainability.

Attendanceislower than expected
insome cases, andreliance onseed
fundingraises concerns: “Once seed
fundingruns out, the sessions will
stop..thereis noway we cancoverour

staffing costs.”

22



Successes

Mixed Ability Cricket

The Mixed Ability Cricket sessions,

run by Active Bradford in partnership
withIMAS and United Response, began
inApril.

Sessionsrunoutdoorsand are pay-
to-participate, mainly covering coach
costs, with seed fundingused to cover

accesstoindoorspaceifitrains.

Weekly attendance s strong, with
40-60 participants, including support
workers, taking partingames, mini-

games, and practicing skills such as

batting, bowling, catching, and fielding.

Participants value teamwork and
confidence-building: “When | first
came, | couldn’tevenhitaball,nowI’'m
getting more confident” and one adds,
“It getsyou out, because | sufferwith

anxiety, ithelps clearmy mind.”

Sessionshave acted asacatalystto get
inclusive cricket off the ground, with
planstotry to expandto anotherclub
onthe otherside of Bradford toreach

more participants.

Bradford and District Community Case Study 2025

Salts Hub Friday sports sessions

Sessions at Skills Kitchenbegan

in August and take place on Friday
afternoons. They use existing facilities
thathad not previously beenregularly
used forstructured activities and focus

onplaying tennis and bowls

Funding covers coachesand
volunteers, enabling safe, inclusive

delivery.

Forparticipants with higher support
needs, ratios are gradually built from
1:1to 3-4:1.

Sessions have had to pause during the
autumn months due to the weather, as
thereis currently no alternative indoor
facility, but there are hopestorunthem
again whenthe weatherimprovesoran

indooroptionbecomes available.

OUR
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.

k| liketodo boxing
becausellike to be
with my friend, | like to
bepartners with him”
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Successes

Other Partnerships
and Activity

“We went to arecent
event whereitwasa
bit of a sharing and
learning event”

Bradford and District Community Case Study 2025

Tryit, Likeit, Doit

TheTryit, Likeit, Do it event took
placeinJanuary 2025 and was
run by Mencap and the Bradford
Districtand Craven Health and
Care Partnership, hosted at
People First Keighley & Craven.

Attendees could try avariety of
activities, including seated archery,
seated fencing, boccia, rugby, golf,

dance, mindfulness, and Kinball.

Guest speakers andinformation
stalls provided details aboutlocal

opportunities.

Around 100 people attended, at
least half of whomwere people witha
learning disability, helping to build new

connections.

Stakeholders highlighted the breadth
of opportunities, noting, “We saw a
real wide variety of different deliverers
there doing different things...they’re
obviously engaging withlots of
different partners and thinking about
allthe different opportunities people
withlearning disabilities would want to

access.”
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Information and sharing events

Additional events have focused
onencouraging collaboration
and networking.

These sessions typically attracted
around 50 people from10-12
organisations andincluded
opportunities to participatein activities

suchasrugby andBoccia.

Stakeholdersvalued meeting the
Community Connectorsinthese
settings, withone commenting, “It
was nice to meet the Community
Connectors, and see how confident
they are to talkto people about the

projectandthe work they are doing.”
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Challenges

Overview of
Challenges

Bradford and District Community Case Study 2025

Bradford and District

Community Challenges

As mentioned previously,
people with alearning disability
in Bradford and District face
multiple barriers to engaging

in physical activity, many
influenced by the size, diversity,
and geography of the area.

Transportisamajorissue, particularly
forthoseinsmallertowns andvillages,
withlimited public transport and high

costsrestrictingaccess.

Staffingand support are also key
challenges. Many activitiesrequire 1:1
orl:2support, but the availability of
trained staff and supportworkers can

beinconsistent.

Effective provision depends on staff

having knowledge of participants’

needs andhow to supportthemsafely.

Otherbarriersinclude limited
awareness of opportunities, especially
forthose notengagedwith day
services, andalack of fullyinclusive

activities tailored toindividual needs.

Timing and scheduling of activities,
often outside standard supporthours,

can prevent participation.

Our Active Community-specific

challenges

OurActive Community in Bradford
and District faces several specific

challenges.

The geographic spread of Bradford
District makes it difficultto bring

organisationstogetherinasingle
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forum, resultinginmore localised

meetings and events.

Recruiting afunding panel of
community members with alearning
disability has proved difficult, with
the dispersed nature of Bradford’s
communities and the travel required
between areaslikely contributing to

lowerengagement.

Ensuring sustainability beyond
Mencap fundingremains aconcern,
as stakeholders are unsure how roles
like the Community Connectors and
funded activities can continue long-

term without ongoing financial support.

“Definitely challenging
when you go outinto
the wider district of
Bradford”
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Conclusion & Next Steps

Summary of Key
Findings

“Without a volunteer
or without some
support, they
won’t necessarily
getinvolvedin
something”

Bradford and District Community Case Study 2025

v Physical activity opportunities

include walking, swimming, cycling,
football, dancing, tennis, bowling

and gymsessions.

Opportunities are unevenly
distributed, withrural areas
and smaller towns having fewer

accessible activities.

Transportbarriers significantly
limit participation, especially for
peopleinoutlying areas without

independent travel options.

Costand the need for support
workersrestrict access to activities

formany individuals.

Many activities are scheduled
outside supporthours, such as
evenings or weekends, making
theminaccessible forsome people

with alearning disability.

v Activities varyininclusivity; staff

knowledge, experience, and
supportratios strongly influence

quality and accessibility.

Community Connectors are

valued for theirlived experience,
advocacy, and ability to build
relationships with organisations and

individuals.

Meetings and information-
sharing events have supported
collaborationandincreased
awareness across local

organisations and providers.

Recruitment of a funding panel with
community members withalearning
disability has been challenging due
to geographic spread.

Stakeholders note theimportance
of ongoing engagement to sustain
the project and encourage broader

participation.

v Seed funding has supported

OUR
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inclusive activities, but
sustainability beyond Mencap

fundingis akey concern.

v Thereis growing awareness of local

opportunities and an appetite to
expand provision, particularly more

inclusive and accessible activities.
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Next Steps

Bradford and District Community Case Study 2025

v Explore widerengagement with

schools to embed inclusive activity

opportunities.

Continue exploring plans to focus
the project within specific localities
rather than across the whole
district.

Considerhosting pop-up or mobile
engagement sessionsinlocal
community hubs toreach people
with alearning disability who may

not attend central meetings.

Explore digital engagement
options, such asinteractive

online workshops or virtual “voice
boards,” to broaden participation,
give more people asay indecisions,
and help overcome time or travel

constraints.

Consider promoting activities using
accessible formats toreach people
not engaged with day services or

support networks.

v Considerimproving awareness of

inclusive activities by enhancing
local tools, such as updating

the council’s Activity Finder or
creating amore comprehensive,
regularly maintained directory of

opportunities.

Explore options to address
transportbarriers through travel
training, buddy systems, and

accessible travel guidance.

Explore opportunities to enhance
staff training toimprove confidence
and competence in supporting

people with alearning disability.

Consider peer-led activities where
Community Connectors facilitate
small group discussions, allowing
participants to shape forums and

eventsinways that suit them.

Continue to provide Community
Connectors with mentorship, role
guidance, andregular check-ins to
supportadvocacy, confidence, and

engagement across Bradford.
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v Further explore ways to develop the

lived experience seed funding panel
andreduce barriers to participation

to ensurerepresentative input.

Considerfacilitating some
collaboration between providers
to shareresources and create joint
activity opportunities, particularly
inunderserved areas, to help create
sustainable opportunities beyond

initial funding.

Encourage discussions with
stakeholders about sustainability
and explore potential long-term
funding options beyond Mencap

support.

“Areally interesting
time and lots of things
we cando to support”
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