
When you first became aware and how 
 From the 13.06.2020 to the 07.07.2020 we employed 64 staff, 11 were tested for COVID 19 

of which 10 were positive and 1 result was negative.  

 From the 11 staff tested not all had worked together or had, had any contact, however, they 
all live in the same postcode area in Bradford which highlighted an issue to Public Health 
England who contacted us at 5pm on the 07-07-2020.  

 The initial contact with PHE was very difficult as there seemed to be some misunderstanding 
between Homecare and Residential and Nursing, we were initially told that we would need to 
remove all staff from duties which was very confusing.  At 10.30pm on the 07-07-2020 we 
received a test message informing us that staff could attend visits the next day.   

 

What you did 
 We worked closely with Public Health England and we identified that despite clear guidance 

PPE guidance had not been followed when care staff travelled together, however, it was 
found that staff had followed correct PPE guidance when attending care visits.  This resulted 
in a further 2 members of staff needing to be removed from duties on the 08-07-2020 to self-
isolate.  

 Every staff member was contacted by phone to discuss the importance of following the 
correct PPE procedure whilst car sharing  and we immediately commenced spot checks 
specific to car sharing with all the staff team.  

 Evidence of all communication that had been shared with the care staff team from the start of 
the pandemic was sent to Public Health England and Darren Fletcher and it was agreed that 
staff had been fully directed on safe guidance.  

 Testing of all staff commenced on the 10-07-2020 

 We were asked to complete a daily COVID test spread sheet by Public Health England.  
 

How you supported staff and service users 
 From our investigation it was identified that staff had followed PPE procedures whilst 

delivering care and that no service users were symptomatic. We closely monitored each client 
on a daily basis for a 14 day period and the outcome was that no client was symptomatic.   

 All previous communication was re sent to staff and all staff received a phone call to ensure 
that they fully understood the importance of following the guidance given.  

 

What support you had 
 Darren Fletcher, Bradford Councils Infection Prevention Nurse Specialist supported on a 

weekly basis.  

 Paul Hunt and Jacqui Buckley offered quick support to enable testing of all staff to commence 
on the 10-07-2020 

 Both Darren Fletcher and Paul Hunt responded to my update e mails and the final 
spreadsheet response, however, I did not receive a final response from Public Health 
England.  

 

Any lessons learned 
 At the time PHE did not understand the difference in Domiciliary Homecare and 

Residential/Nursing.  

 We learnt that our care staff teams felt they were at risk from catching the virus from service 
users but not from each other.  

 


