
About the Programme
This programme consists of four full-day, face-to-face workshops designed specifically for
leaders working in adult social care.

Developed in partnership with registered managers who understand the day-to-day realities
and challenges of leading care services, the programme equips leaders with the skills,
knowledge and confidence to deliver services that meet the expectations of a well-led
organisation.

Why Attend?
The Care Quality Commission (CQC) expects leaders at all levels to be capable,
compassionate, inclusive and credible, with the skills, knowledge, experience and integrity
required to deliver safe, effective and person-centred care.

By attending, delegates will:

Gain an understanding of what leaders in well-led organisations do to achieve high
standards.
Explore practical examples and approaches that can be applied within their own services.
Strengthen their leadership skills to support the delivery of high-quality, person-centred
care.
Build confidence in meeting the expectations of the CQC Well-Led framework.

Costs: The programme costs £525 per person, which will be invoiced directly by Leeds
Leadership Academy.

Funding Available
Yes. Adult social care employers in England may be able to claim the full cost of the
programme through the ASC Learning and Development Support Scheme (LDSS), subject
to eligibility criteria and successful completion of the course.

Following the success of last year's Leadership Development Programmes, Bradford Care
Association (BCA) is pleased to once again support providers through access to the Skills
for Care Well-Led Programme, delivered by Leeds Leadership Academy.

Leeds Leadership Academy is a Skills for Care quality-assured learning provider,
recognised for delivering high-quality leadership development that meets the needs of the
adult social care workforce and the people who rely on care and support services.

See next page for more details

Leadership Development Training
Well Led Programme

https://www.gov.uk/government/publications/adult-social-care-learning-and-development-support-scheme/learning-and-development-support-scheme-for-the-adult-social-care-workforce-a-guide-for-employers


Module Date & Time Venue

Module 1
22 September 2026, 

09:30-16:30

Czajka Training
Centre
3-5 Moorhead Road
Shipley, BD18 4JH
United Kingdom

Module 2
5 October 2026, 

09:30-16:30

Module 3
19 October 2026, 

09:30-16:30

Module 4
4 November 2026, 

09:30-16:30

Well Led Programme
 

Programme dates:

This programme consists of four interactive modules that help managers develop effective
leadership skills in adult social care. It focuses on understanding what good leadership
looks like, improving service quality, building confidence to lead in challenging
environments, setting personal leadership goals, and learning through collaboration and
networking with other professionals.

Click here for more information about this training.

Who Should Attend? This programme is suitable for:
New and experienced Registered Managers
Deputy Managers
Service Managers
Other managers working within adult social care services

This course consists of four classroom sessions. Delegates must attend all four sessions.
Individual sessions cannot be booked separately. Attendance by the same individual at all
four workshops is essential to complete the course.

For more information & booking - CLICK HERE!

https://bradfordcares.co.uk/venue/czajka-training-centre/
https://bradfordcares.co.uk/venue/czajka-training-centre/
https://www.skillsforcare.org.uk/resources/documents/Developing-your-workforce/Endorsement/Licenced-programmes/Understanding-Performance-Management.pdf
https://drive.google.com/file/d/1B4UCD2-MjxlGNKKG6aW4pQWQlfx6WKnF/view?usp=sharing
https://bradfordcares.co.uk/training-calendar/
https://bradfordcares.co.uk/training-calendar/
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