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Thank you for joining in with this bite-size teaching session. We hope that you 

find it useful and that you will feel confident to share the presentation with your 

work colleagues.

Whilst you are an Infection Prevention and Control Link Champion it is 

important that you keep a record of all the training that you deliver and that 

you also record any competency assessment undertaken. Within this package 

we would ask that staff familiarise themselves with this guidance and that you 

retain their names for reference, this will support your manager with any future 

inspections from the Care Quality Commission and it will also demonstrate 

compliance with the Health and Social Care Act 2008: code of practice on the 

prevention and control of infections (see link below). 

If you experience any difficulties whilst delivering this teaching to others in the 

first instance please speak with your manager or alternatively contact a 

member of the  Infection Prevention and Control Team.

https://www.gov.uk/government/publications/the-health-and-social-care-act-

2008-code-of-practice-on-the-prevention-and-control-of-infections-and-related-

guidance

https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2019/10/phe-sw-care-home-pack-oct19.pdf
https://www.gov.uk/government/publications/the-health-and-social-care-act-2008-code-of-practice-on-the-prevention-and-control-of-infections-and-related-guidance


Please take five minutes to consider what skills and interventions you could use 

which would help your organisation manage an outbreak in your care setting?

THE USUAL SUSPECTS – IDENTIFY RISKS/INFECTIONS EARLY

CoronavirusNorovirus Influenza

Scabies Clostridioides 

difficile

Please click on the links above to learn more about each infection. Further reading and 

lots of supporting information can also be found in the NHS Care Home Guidance & 

Winter Package (below)

NHS Care Home Guidance & Winter Pack

https://www.nhs.uk/conditions/coronavirus-covid-19/
https://www.nhs.uk/conditions/Norovirus/
https://www.nhs.uk/conditions/flu/
https://www.nhs.uk/conditions/scabies/
https://www.nhs.uk/conditions/c-difficile/
https://www.england.nhs.uk/south/info-professional/public-health/infection-winter/care-home-and-residential-care-guidance/


Risk Assessment

It is essential to assess the risk of 

infection to all residents, and all staff, 

in order for precautions to be put in to 

place to prevent the spread of any 

infection throughout the care setting. 

For example, Norovirus is circulating 

in your area; consider what risks exist 

to you and your organisation; what 

precautions can be put into place to 

mitigate those risks and what actions 

are needed should an outbreak occur? 

Preparation is essential; example; 

additional Personal Protective 

Equipment (PPE) and cleaning 

materials would be required – would 

you have enough supplies available 

for the event of an outbreak?

Recognise illness 

Consider the resident’s activities of 

daily living, are there any changes?

• maintaining a safe environment

• communication

• breathing

• eating and drinking

• eliminating

• personal cleansing and dressing

• controlling body temperature

• mobilising 

• working and playing

• expressing sexuality

• sleeping and dying

Be mindful of changes to 

behaviour; lethargy, confusion, 

or altered mental state. Feeling 

cold, fevers, headaches, loss of 

appetite & altered bowel habit 

should raise concern.



Could you have 

an outbreak?

Call for early 

help if you are 

unsure..

Aim to 

prevent 

the spread

Collect 

specimens 

& record

Keep others 

informed of 

the 

situation

Provide 

advise, 

verbal & 

written

Observe, 

monitor  & 

request 

early  GP 

review

Isolate 

Cohort 

Exclude

Restrict

Close

Immediate Actions



Communication is key, keep others informed!

An Outbreak is an incident where two or more persons have the same 

disease or similar symptoms and are linked in time, place and/or person 

association.

For advise and support immediately contact Public Health England  (PHE)       

Phone: (within office hours) 0113 386 0300

Phone: (out of hours) 0114 304 9843

It is essential to keep others informed; signage must be displayed at all 

entrances to the building and it is important to update family members and 

essential visitors (i.e. District Nursing team members). 

• Defer all external non-essential appointments  (i.e. hospital outpatients) 

and all internal non-essential visits to the care home, including 

hairdressers, podiatry and handyman services.

A risk assessment must be formulated for all visitors that are essential, they 

must follow PPE guidance and be encouraged to wash their hands (with 

soap and water in the event of an outbreak with diarrhoea and vomiting).



Take action and prevent the spread of infection

(Adhere to Infection specific guidance for isolation)

Checklists

• Outbreak/home closed poster 

displayed

• Hand-wash sinks are stocked 

with non-refillable liquid soap 

and disposable paper towels

• Staff rotas are organised to 

minimise contamination 

(consider cohort and reverse 

barrier nursing, remember to 

prepare for safe food service)

• PPE is available and stored 

correctly throughout the care 

home. Adequate stock or PPE 

and Cleaning materials are 

available

Staff Reminders

• Staff should change on the 

premises, a clean uniform must be 

worn each day, all staff must 

comply with Bare Below the Elbow 

guidance

• Staff must practice effective hand 

hygiene 

• PPE risk assessments should be 

undertaken prior to each task

• Symptomatic staff must stay at 

home until their isolation period is 

completed. It is important that staff 

regularly keep in contact with their 

manager.

Staff must not eat with residents in the event of 

an outbreak of diarrhoea and vomiting



Other things to remember

• Ensure that all staff are aware of the outbreak situation at the beginning of 

each new shift (use subtle modes of communication to highlight the resident’s 

rooms which are affected (small stickers, gold stars, dots for example)

• It is essential that in the event of an outbreak with D&V, a stool sample must be 

collected quickly (Bristol Stool Chart 5-7). Remember to follow up results and 

action accordingly. The result can demonstrate viral or bacterial infection, the 

latter may indicate that antibiotic treatment is necessary

• Keeping a log of all residents and staff affected will help you communicate 

effectively with all agencies i.e. GP’s, PHE, IPCT’s

• Alcohol gel should not be used in the event of D&V (first line must be soap and 

water), dried with a disposable paper towel

• Hand hygiene wipes must be readily available in dining areas and residents 

should be encouraged, or supported, to wash their hands before eating

• Keep all areas throughout the care home de-cluttered to facilitate cleaning



Housekeeping checks

• The home environment must be cleaned thoroughly twice daily using hot 

water and detergent

• Areas accessed by symptomatic residents must be cleaned as above. 

Following this, in the cases of gastrointestinal infection (e.g. Norovirus, 

CDI), all hard surfaces (including floors) and toilet areas must be follow up 

cleaned with a hypochlorite solution. Guidance here

• Body fluid spillages must be dealt with immediately and safely, please 

follow the PHE Flowchart

• Soluble bags must be used for infected linen

• Sluice rooms and cleaning facilities must be managed appropriately and 

doors must be kept closed at all times

• Infectious waste streams (orange bags ) must be used for infected waste; 

check with your waste contractor to ensure this service is available to you,

https://bradford.connecttosupport.org/media/ia1h1hqt/w40790-hyperchlorite-cleaning-poster.pdf
https://bradford.connecttosupport.org/provider-zone/infection-prevention-and-control/


Keep prepared

• Infection Prevention and Control (IPC) training and policies should be 

regularly updated and must be followed by all staff (remember new staff 

and agency staff)

• Ensure that all staff are compliant with the correct use of (PPE), please 

share this Video

• Ensure that all residents and staff are immunised against flu annually

• Ensure that staff and residents follow good hand hygiene practice at all 

times , remember the 5 Moments for Hand Hygiene See here

• Respiratory etiquette - Catch it, Bin it, Kill it. (tissues, bins, wipes for 

residents)

https://www.bing.com/videos/search?q=you+tube+dofing+and+donning+PPE+community+staf&docid=608020228224387982&mid=8B4977AEA2280A8B02E28B4977AEA2280A8B02E2&view=detail&FORM=VIRE
https://www.who.int/gpsc/tools/Five_moments/en/


Key points to remember

• You can break the chain of infection - Infection Prevention does start 

and can end with YOU !!

• Following Standard Infection Control Precaution’s (SIPC’s) is essential

• Microbiology (understand the infection, please see links on slide 3 and 

additional resources )

By following the guidance in this teaching pack You and Your colleagues 

can support a reduction in the risk of infection related illness (morbidity) 

and preventable death (mortality).

You will also help to prevent the spread of multi-resistant microorganisms 

and health care associated infections (HCAI’s). 

Thank you for all that you do.



Additional resources

• PHE Infection Prevention and Control. An Outbreak Information Pack 

for Care Homes

• NHS Outbreak and Winter Planning Package

• Norovirus managing outbreaks in acute and community health and 

social care settings

• Guidance on outbreaks of influenza in Care homes A3 Graphic

• BMDC Infection Prevention and Control Platform (Supporting 

Resources and Posters)

• Gov.UK Infectious Diseases

• Health Protection Scotland; A-Z of Pathogens

https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2019/10/phe-sw-care-home-pack-oct19.pdf
https://www.england.nhs.uk/south/info-professional/public-health/infection-winter/care-home-and-residential-care-guidance/
https://www.gov.uk/government/publications/norovirus-managing-outbreaks-in-acute-and-community-health-and-social-care-settings
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/733351/Guidance_on_outbreaks_of_influenza_in_Care_home_outbreak_A3_.pdf
https://bradford.connecttosupport.org/provider-zone/infection-prevention-and-control/
https://www.gov.uk/health-and-social-care/health-protection-infectious-diseases
http://www.nipcm.hps.scot.nhs.uk/a-z-pathogens/#m


Contact the Infection Prevention and Control Team (Mon-Fri 8am–5pm)

(Department of Public Health, Health & Well-being)

Bradford Council Switchboard 01274 434321

• Michael Horsley  01274 433533

Mobile 07852 1021177 

• Darren Fletcher 01274 435133

Mobile 07582 102163

Webpage; 

https://bradford.connecttosupport.org/provider-zone/infection-

prevention-and-control/

https://bradford.connecttosupport.org/provider-zone/infection-prevention-and-control/

