
                      

 





Triad of Clinical outcomes  



What do we mean by ‘Deterioration’? 

Deterioration : ‘when a resident moves from their normal clinical state to a worse 

clinical state. This increases their risk of morbidity, organ failure, hospital admission, 

further disability and even sometimes death.’ 

 

 

To reduce the chances of a poor outcome for the resident we focus on: 

 

1. Recognition – how do we spot early signs that residents are deteriorating? 

2. Response – what actions do we take when we think a resident has deteriorated? 

3. Communication – How do we ensure residents are part of any decision we 

make and how do we ask for help from other healthcare staff (e.g. GPs, 

Ambulance, district nurses)? 



Why do we need to spot deterioration early? 

> By recognising deterioration earlier we can prevent 

harm 

 

> Acting early increases the chances of successful 

treatment and being able to follow residents wishes 

 

> We can avoid some hospital admissions which can be 

upsetting for residents 

 
 

 

 



Care home reference group 

> Reviewed national  and local tools - which tool would be best for us? 

> Best way to implement it to include engagement, training etc. (i.e. zoom 

/workbook approach/both) 

> How can we incorporate ‘how to take and report observations’ training 

into the toolkit 

> We agree to implement Restore2 mini (easy format, no copyright, 

electronic versions) 

 



What is Restore2 ? 

RESTORE2 is a physical deterioration tool designed to support  care homes 
and health colleagues  to recognise when a patient may be deteriorating or may 
be at risk of physical deterioration by focusing on 5 key areas:  

  

> The soft signs of deterioration which support carers to identify potentially 
unwell residents 

> A  focus on ‘what’s normal for this resident’ so people understand when a 
residents condition has changed and what plans have been put in place to 
manage this.  

> National Early Warning Score physical observation chart that provides a 
standardised assessment of risk and sickness 

> An escalation pathway to ensure you ‘get the right help’ 

> A structured communication tool to help you ‘get your message across’ 

 

 
Further information regarding RESTORE2 can be found here:  

https://wessexahsn.org.uk/projects/329/restore2 
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Care@Home in collaboration with West Yorkshire and 
Humber Patient Safety Collaborative Training Support 
Offer: 

 
 

 

 

- Train the Trainer Approach 

- Blending learning  face to face training, workbooks, case 

studies 

- Restore2Mini 

- Vital signs monitoring 

- SBARD –  Structured communication tools 

- Restore2 and News2 
 



Module 1: RESTORE2 Mini 

This tool consists of 8 prompts to 
help spot early signs of 
deterioration. 

 

The tool is designed to support your 
‘Gut Instinct’ and help you explain 
to colleagues why you are worried 
so better care decisions can be 
made. 

 



Module 2 Vital Signs Monitoring and recording 
observations 

 

Monitoring equipment sent out to those 
providers that identified a need 

 

Training for residential homes and other 
care staff on the use of monitoring 
equipment (pulse oximeter,  
temperatures respiratory rate etc.) and 
how to record/report it 

  

 

 



Module 3 Communication tools to get your message 
across 

This tool consists of prompts to get 
your message across using 
structured communication tools 

 

• Raising the Alert 

 

• Reporting vital signs 

 

• Reporting Concerns / Using 
SBARD  

 

• Common language 

 

 

. 

 



Our Ask of You 

>  Raise awareness with your staff teams/colleagues 

 

> Identify champions in your organisation that will be able to 
attend training with a view to training the rest of the staff 
team 

 

> Look out for training dates  throughout July, august and 
September 

 

> We will talk to GPs, District Nurses and Immedicare staff 
about Restore Mini to ensure that the tool is recognised 
and consistently used across organisations 

 
 

 

 



 
 

 

 


