
Innovation Programme - the 4 day consultancy with a grant of £1,100 
which is match for a £2,200 project.  
  
The four days would consist of 24 hours on site with the provider with an 
additional 4 hours used to create an action plan - These hours can be used 
however is best for the provider and can include compliance monitoring or 
staff workshops in  line with any identified improvement works. 
  
In addition to this, providers are able to access the below at no additional 
cost. 
  
Leadership - 3 days of coaching sessions with Leeds Beckett Uni and 3 
days coaching from a leadership coach.  
  
There is a sustainability package also which is £300 - this supports the 
provider to develop their policy regarding sustainability. 
  
At Chrysalis Training and Consultancy, my mission is to work alongside 
providers, offering consultancy and tailored support to strengthen CQC 
compliance and elevate the quality of services for those who rely on them. 
Having managed a number of services and achieving an Outstanding rating 
from Requires Improvement, I have the experience and knowlege to share 
with those who strive to maintain or improve their rating.  
In addition to consultancy, I provide a range of high-quality, cost-effective 
training packages. Many of these are Ofqual-regulated, including Level 3 
Emergency First Aid At Work , Level 2 Principles of Safe Handling and 
Administration of Medication, Level 2 Safeguarding, and Level 2 
Infection Control, along with additional sessions listed on my website. 
As the principal trainer, I bring over 25 years of experience in Health and 
Social Care and hold an active nursing PIN. Each training package is 
customised to meet the unique needs of your service areas, ensuring both 
compliance and excellence. 
My training costs are extremely reasonable as I appreciate the oncost of 
releasing staff and paying staff to cover so want my face to face training to 
be equitable. For example: 
Level 3 Emergency First Aid at Work - This 1 day course for a Group Booking 
for 12 people starts at £290 - Certification costs and external verification 
are an additional £7 pp. 
½ day courses start from £180 



More details regarding the other courses available are on the website - see 
the link below. 
https://chrysalisconsultancy.co.uk/ 
If you’re interested in enhancing your service’s compliance and training 
quality, please feel free to reach out—I’d love to discuss how I can support 
your goals! 
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fchrysalisconsultancy.co.uk%2f&c=E,1,KqPJ5P_JfDi-NwH7rlr6_uf9Gn3XYQreNUXNO-e6Aw1ijG7BX4-RMCD9Q_vgD2AA_KDu5eXGWL7MJK8j5vOwrPaftdAE_mxdG3ZaoYBlA477y6Pz4RyqZBBuhw,,&typo=1

