Compassionate Leadership Programme

Transform Your Leadership Skills with the Compassionate
Leadership Programme

Are you ready to lead with empathy, strengthen team cohesion and
create environments where everyone can thrive? Join Cohort 7 of
the Compassionate Leadership Programme, endorsed by Professor
Michael West MBE, and take the next step in your leadership
journey.

Why Attend?
Compassionate leadership is a transformative approach that improves individual and organisational outcomes,
drives productivity and fosters collaboration. Over three interactive sessions, you will:

e Share experiences with peers, promoting mutual learning and collaboration.
e Explore strategies for compassionate leadership and nurturing compassionate cultures.
e Create your own Self-Compassion Plan.

e Develop a Compassionate Leadership Plan for presentation to the group during the final session.
Note: Some preparatory work outside the sessions will be required.

You will leave the programme with practical tools, valuable insights, and a Practice Implementation Certificate
- along with the opportunity to join an active Communities of Practice Group for continued support.

What Past Participants Say:

e “This course transformed my approach to work and life, helping me achieve a healthier work/life balance
and rediscover my passion for my job.”

e “Anoticeable shift towards a supportive team culture has fostered collaboration and inclusivity, improving
workplace dynamics.”

e “The opportunity to share ideas with like-minded peers enhanced my leadership skills and inspired further
growth.”

UNIT DATE TIME TITLE VENUE

Unit 1 12/05/26 | 9.30-4.00 | Self-Compassion

Unit 2 02/06/26 | 9.30-4.00 | Leadership and Team Compassion

Unit 3 23/06/26 | 9.30-4.00 | Compassionate Organisations and Innovation

Facilitated by Mark Ambrose, Kirklees Place Workforce Lead, BSc Therapeutic Counselling, Dip in Clinical Supervision

Additional Information:

e Please be aware you will need to attend all three days.

e Refreshments and lunch will be provided.

e We are committed to making this programme as accessible and inclusive as possible. To support your full
participation, please let us know of any dietary, accessibility, or any other requirements.

To join this impactful programme and be part of a growing network of compassionate leaders transforming
health and care across Bradford, go to https://www.eventbrite.co.uk/e/compassionate-leadership-
programme-tickets-1985571661289?aff=oddtdtcreator.

When applying, please include your role, organisation and whether you currently lead a team.

We look forward to receiving your application!
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